ICER Women in Energy (WIE) 2015 E-Mentoring Programme 
Application Forms

The ICER WIE Mentoring Information Pack comprises this document (namely the application forms) and the accompanying ICER WIE 2015 E-Mentoring Programme Overview document.  

Introduction
In October 2013, the International Confederation of Energy Regulators (ICER) launched its ICER’s Women in Energy (WIE) initiative. Its objective is to aid the career advancement of women in energy, at all levels.  Why? Like other sectors, women are under-represented in energy.

ICER’s Women in Energy vision is for women to have equal opportunities, be empowered and have the self-confidence to succeed.

We offer practical tools to help women help themselves in their career paths and by seeking to change culture and attitudes. One such practical tool is the ICER e-mentoring programme.  It pairs mentors and (female) mentees from regulatory authorities who may live continents apart. The pilot mentoring programme (in 2014) paired 38 (female) mentees with male and female mentors from around the globe. Based on the success of the pilot programme, a new (and improved) round of the mentoring programme has been launched for 2015. The ICER mentoring programme is run by regulators for the benefit of the staff of ICER’s energy regulatory authorities.

How to join the 2015 mentoring programme
Prospective mentors and mentees must submit a completed application (at the end of this document) before Wednesday 20 November 2014. Pairing occurs before year end. The programme runs for the calendar year 2015, allowing participants the benefit from a full 12-month mentoring relationship.  


Who can join the ICER mentoring programme?
The mentoring programme is open to staff of ICER’s national/state energy regulatory authorities, of the Secretariats of ICER’s members (the regional regulatory associations) and of FERC and ACER. 

· Only women can be mentees.  
· Both men and women are invited to be mentors.  

We hope to create a cycle whereby former mentees soon become mentors themselves. Particularly interesting for senior women is the opportunity of peer to peer mentoring.  


What can you expect from the programme?
The programme will benefit both mentees and mentors. We solicited feedback from the participants of the pilot (2014) programme through a mid-programme assessment. Their feedback is very positive: 

In terms of their reasons for joining the scheme, mentors placed emphasis on encouraging more women to pursue senior positions.  One mentor succinctly states “I was able to share my knowledge, training and experience”. 

One mentee said “The mentoring programme provides the opportunity to seek professional advice from someone outside of my immediate working environment”.

A wide range of benefits were identified. A majority of mentees stated that they had followed a training/self-development programme whilst mentors listed a wider range of achievements including applying for job promotions, speaking at public events and writing papers.

One mentee stated “The main benefit has been an increase in my self-confidence because of the feedback I have received from my mentor and support for my professional goals. Session by session I have been identifying the best options, taking into account the experience of my mentor.”

All mentees stated they would participate again.  92% of mentors stated they would participate again and would recommend the programme to their colleagues.

For more testimonials (and a mentoring video) visit the ICER website (http://www.icer-regulators.net/portal/page/portal/ICER_HOME/WIE).


Timelines for the 2015 Mentoring Programme 

Programme launch:  					October 15, 2014 
Deadline for Applications for mentors and mentees:	November 20, 2014
Notification of with whom you are paired		December 31, 2014
[bookmark: _GoBack]Webinar 1 (Introduction to ICER E-Mentoring: Mentoring Relationships and Experiences):							January, 2015 (date tbc)
Initial check that pairings are working  			March 2015
Webinar 2 (What We Have Learned as Mentor and Mentee): June, 2015 (date tbc) 
Mid-Programme assessment				August 2015			
Programme End and final programme assessment:	December 31, 2015 


 Completed applications and the pairing process:
The ICER WIE Mentoring Programme seeks to pair mentees with mentors who will aid and support the mentee’s professional goals and objectives.  To ensure that your best possible mentor match is identified, please take time to complete this application form and provide as much information as possible.  Providing a CV (in English) is mandatory. 

Please complete the application electronically and maintain a copy of it in your electronic files. Upon completion, this form should be submitted (along with your CV) electronically as indicated below.  Handwritten copies cannot be accepted. Participants will be notified before the end of the year if they have been accepted onto the programme and with whom they have been paired. 

Webinar participation and frequency of meetings:
Please note that it is essential that you attend the webinar briefing session (in January) to ensure you get the most out of your mentoring relationship. Here you will learn more about the ICER WIE Pilot Mentoring Programme, ways to maximize successful outcomes, and traps to avoid as mentor and mentee.  

In order to check that each mentoring relationship has taken off, participants must confirm, by 31 March 2015, that they have succeeded in making initial contact and have had their first meeting(s). The initial meetings are particularly important for building trust in the relationship, goal setting and taking decisions on how to stay in touch (which medium to use to communicate) and how frequent the contacts will occur. 

Participants in the WIE Mentoring Programme are expected to maintain frequent contact (e.g., monthly or every other month), particularly as contact is established and the mentor/mentee relationship is formed.  An important lesson from the pilot programme was that frequency of contact was more important that the communication method (by e-mail, skype, etc). 

Mentors and mentees embark on this journey together.  The June webinar is an opportunity for pairs to share how their mentoring relationship is evolving, if it meets with their expectations and to learn from other pairs. 

The mid-programme and end-programmes assessments are short questionnaire sent to mentors and mentees. Your feedback is particularly important for assessing whether the programme meets your needs and ICER’s WIE goals, and for improving it going forward. 
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ICER 2015 Mentee Application Form
Mentee Information (the mentoring programme is targeted at women)
	Name (Mr/Ms First name, Family name)
	Organisation (NRA, country)

	
	

	Division 
	Job Title

	
	

	Time in current role
	Length of service within organization

	
	

	Telephone Number
	E-mail address (work):
Second e-mail address in case of difficulties reaching you (e.g. that of your PA or your personal e-mail):


	
	

	Address/Office location
	Are you able/willing to travel?

	
	

	Please state your current grade: Executive, Management, staff level below management level.
	

	
	











Matching Information
Please check the appropriate box to indicate your preferences:
	Ideal Mentor
	Same Continent
	Worldwide
	Happy with either
	[Reasoning for preference]



	Band / grade gap between you and mentor

	Middle Management 
	Executive Level
	Peer mentor preferred

	[Reasoning for preference]

	Main skill/knowledge requested
	



Note that participants of the pilot (2014) programme indicated that time zone differences can be challenging for maintaining contact. 


Your objectives
· Please consider the key outcomes or goals you hope to achieve through having a mentor, then detail these in a summary statement below. 
	




· To enable us to further understand your objectives, please rank the ten statements in the table below in order of importance to you (with 1 being the most important and 10 being the least important):

Note: Each number should only be used once in this table.
	I am interested in being mentored in order to:

	Please rank importance from 1 to 10

	· Help me develop my aspirations and shape my goals beyond my current role.
	

	· Broaden my horizons by building my understanding of all areas of my profession and the potential opportunities within it.
	

	· Gain insights into the thinking patterns of an experienced, more senior individual. 
	

	· Build a relationship which stretches and challenges my thinking and assumptions.
	

	· Have a role model for personal achievement and growth.
	

	· Hear different perspectives / approaches from someone outside of my team. 
	

	· Understand more about, and build professional networks. 
	

	· Give me an opportunity to step back, reflect, analyse and find solutions to problems.
	

	· Confidentially discuss issues that straddle the boundary between work and personal (work-home balance, work pressures, work relationships).
	

	· Improve my leadership / influencing skills for professional growth. 

	



· Please attach a current resume or CV upon submission of this application to ensure we have an accurate depiction of your background and experience to be used in the pairing process. Failure to submit a CV renders your application incomplete and cannot be processed. 

· Please state the languages in which you are fluent below.

	




· What else, if anything, could you let us know about why you are seeking a mentor that would aid us in matching you successfully?

	




· How much time would you be able and/or willing to commit to the mentorship programme (i.e., one hour per week, four hours per month, etc.)?

	





· Finally, are there any specific skills, experience or background that you would value in your mentor? Do you have a feel for what style would work best for you, either someone tending towards being more directive, offering advice and suggestions, or someone tending towards less-directive behaviour, through questioning and coaching you to find your own answers?

	








	Applicant signature
[bookmark: OLE_LINK1]Please enter your name and the date below to confirm that you have read the ICER Mentoring Programme Information Pack (Overview document and Application Form) and are available and eligible to participate in the mentoring webinar.  
Applicant’s Name:				                       Date: 




Once this form is complete, please return it (along with a current CV) by email to the ICER Secretariat at wie@icer-regulators.net by the closing date of November 20, 2014.




ICER 2015 Mentor Application Form

Mentor Information (both women and men are encouraged to be mentors on this e-mentoring programme)
	Name (Mr/Ms First name, Family name)
	Organisation (NRA, country)

	
	

	Division 
	Job Title

	
	

	Time in current role
	Length of service within organization

	
	

	Telephone Number
	E-mail address (work):
Second e-mail address in case of difficulties reaching you (e.g. that of your PA or your personal e-mail):


	
	

	Address/Office location
	Are you able/willing to travel?

	
	

	Please state your current grade: Executive, Management, staff level below management level.
	

	
	






Matching Information
Please check the appropriate box to indicate your preferences:
	Ideal Mentee
	Same Continent
	Worldwide
	Happy with either
	[Reasoning for preference]



	Band / grade gap between you and mentee

	Middle Management 
	Executive Level
	Peer mentor preferred

	[Reasoning for preference]

	Main skill/knowledge offered
	



Note that participants of the pilot (2014) programme indicated that time zone differences can be challenging for maintaining contact. 

Your objectives
· Please consider the key outcomes or goals you hope to achieve through serving as a mentor, then detail these in a summary statement below. 

	





· Please attach a current resume or CV upon submission of this application to ensure we have an accurate depiction of your background and experience to be used in the pairing process. Previous experiences as a mentor is not a pre-requisite.


· Please state the languages in which you are fluent below.

	




· How much time would you be able and/or willing to commit to the mentorship programme (i.e., one hour per week, four hours per month, etc.)?

	





· Finally, are there any specific skills, experience or background that you would value in your mentee? 

	






	Applicant signature
Please enter your name and the date below to confirm that you have read the WIE  Mentoring Programme Information Pack (Overview document and Application Form) and are available and eligible to participate in the mentoring workshop.  
Applicant’s Name:				                       Date: 




Once this form is complete, please return it (along with a current CV) by email to the ICER Secretariat at wie@icer-regulators.net by the closing date of November 20, 2014.
