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SOLUTIONS FOR EQUITY AT WORK

JUMP Is a European social enterprise
that aims to create a more equitable and inclusive society
by working with organisations
to achieve gender equality and fair representation of diversity

ASHOKA

Everyone A Changemaker™

WWW.jump.eucom JUMP is a sociahtrepriseand its founder Isabella Lenarduzzi is certified Ashoka Fellow. JUMP

Ashoka Fellows are social entrepreneurs who are recognized to have innovative solutions to social problems and thetpoteantige patterns across society.



OUR AGENDA FOR TODAY

The
challenges in Your role as
achieving Women in
gender Energy group
balance

Align on DEI
fundamentals 1
Context &
concepts

Your
commitment
to take this
forward
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WHAT ARE WE

TALKING ABOUT?

JUMP



Diversitymakesus UNIQUE Inclusionisa MINDSET

Valued-Empowered Engaged Enabled
Belongingto the Group

Wherewe Diverse Beingopen about Beingable to Havingyour
Whowe are . . .
arefrom perspectives yourself shareyourideas || voiceheard

Diversity is a FACT Inclusion is a CHOICE

ldentity Cognitive
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Source: 2022 Better Man Conference
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EQUITY VS. EQUALITY

Equality
IS giving everyone
the samething

Equity
IS giving each person what
they need to succeed

)

N/
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IN SUMMARY

DIVERSITY INCLUSION

Effort to create environments
that respect and valueequally
all people

Representation of various Fair and equitable treatment,
identityies and differences equal accessof opportunity

JUMP



SOCIAL EVOLUTION
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SOCIETYIS CHANGING
DIVERSITY& INCLUSIONIS A HOT TOPIC
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What happens

when women

are over

half the
workforce
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WOMENPOWER

of the population 51 0%

\

Continuous increase of
activity rate on the
labourmarket

of consumers goods customers
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TRADITIONAL GENDERED ROLES ARE CHANGING

THE NEW REALITY FOR MANY DUAL CAREER COUPLES JUMP



SYSTEMIC CHANGE IS NEEDED AT THE ORGANISATIONAL LEVEL

Workplace norms were created by merwhen diversity was still very absent in the
workplace. These norms continue unconsciously to favour men.

«Wearesending
our daughtersinto a
workplacedesigned

for our dads »

Melinda Gates

Meeting of CEOsat the Munich Security JUMP

Conference2022



LEADERS ARE EXPECTED TO STEP UP ON DEI

G

Korn Ferryg

IKORN FERRY ’I
BE MORE THAN

op 5 leadership trends for 2025

Prepare Leaders for Rapid Technological Advances and
the Al Revolution

2

Promote Inclusive Leadership that Values Diversity

WWW.jump.eucom

3
A

Equip Leaders to Manage the Evolving Workplace

Embed a Culture of Continuous Learning Within
Leadership Development Programs

Prioritize and Champion Employee Wellness

JUMP

Source : Korn Ferry (2024)
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THE BUSINESS CASE FOR DIVERSITY & INCLUSION

R iR

Ensureinnovation
team performance

‘ .
Attract andretain  Enhgagement & motivation 2
the best talent

Reflectthe Be arole model : . . Do what Is right :
diversity of society Reputation& elzr:‘gmgr?(l:e Social responsibility &
compliance P ExemplarltMUMP



DIVERSITY & INCLUSION RESULTS IN BETTER BUSINESS OUTCOMES

~ Many studiesshowthat investing
In diversity and inclusive culturecangeneratexX

| Y

>

+20% +31% X3% +48%

SALES PRODUCTIVITY INNOVATION  MORE REVENUE

o
— >
+59% +80% +89% a4
RETENTION EMPLOYEE CUSTOMER ENGAGEMENT
SATISFACTION SATISFACTION

Source : Black Rock Lifting Financial Performance by Investing in Women (2023) Deloitte Culture Study, PWC Globdy oaXg Stugé MP
WWW.JUmp.€uco McKinsey Diversity Matters Even More (2023), HBR Happiness Research (2 U



EMPLOYEES IN INCLUSIVE COMPANIES
HAVE MORE POSITIVE WORK EXPERIENCES THAN IN NONINCLUSIVE CONE3ANI

3Xx 1.8x 2.2X
more likely more likely to have more likely to have
to be happy at work a good friend at work a positive work-life balance

j\&

wosjump eucom | N JUMP
Source: BCG’s Diversity and Inclusion Assessment for Leadership (DIAL) survey, 2020.



WITHOUT DIVERSITY _ _
ConformityX GroupthinkX

WHY DON'T WE HAVE ANY
FRESH IDEAS AROUND HERE?

- - A 5y
JUMP Ell



Culture counts: pay equity and diverse talent
Cumulative excess returns, gender ‘leaders’ vs ‘laggards’ (%)

25 = Three or more
20 diversity factors

15 . = Diverse talent
pipeline

10

- Pay equity initiatives

= Demographic data

= Diversity targets

2020 2021 2022 2023

Sourced LYy @SaidAy3a Ay DSy RSINSKeele dzpaxAssetiVEanageNiénNIl LYy dSadAyIEs
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GENDER BALANCE IMPACT ON PERFORMANCE

OVER IN
50.000 @ 70
MANAGERS ENTITIES

WHAT ARE THE
KEY FINDINGS?

THE OPTIMAL BALANCE

BETWEEN

. 40% TO 60% .
MEN AND WOM

EFFECTIVE GENDER BALANCE
IN MANAGEMENT

Genderbalancestudy, 2018- Sodexo

*
sodexo

QUALITY OF LIFE SERVICES

ENTITIES WITH GENEEZR ANCED MANAGEMEN
SCORED HIGHER ON 5 KEY PERFORMANCE IND

OPERATING MARGINS

Number of entities significantly increasing +8%
operating margins

EMPLOYEE RETENTION

Average employee retention rate +8%

CLIENT RETENTION

Number of entities with a client
retention rate of 90% or more

SAFETY

Number of entities that decreased workplace
accident rates

EMPLOYEE ENGAGEMENT

Number of entities with an employee engagement
rate higher than the external benchmark

JUMP




YOUR BUSINESS CASE FOR GENDER EQUALITY, DIVERSITY AND

INCLUSION
Why do we work on this? What makesa good business
AAnswers the question : WHY? case ?
Why is it important for the ASimple
organisation? ABasedon relevantfacts
AServes as a guideline for the ATies inwith the values of the
strategy and actions to focus on organisation
AServes as your DEI mission AHas an impact

statement and basis for all your
communication

JUMP



EXAMPLE : A NATIONAL INSTITUTION IN THBANKINGSECTOR M ¥ntonaiyg

Eurosystem

60S RAUSNES FyR AyOf dz

A Talent is diverse
To be A Being inclusive is the only
smarter way to retain the talent we
need
@)
(o]

A Reflecting the diversity of the a A People perform better when
Belgian society is an they can be themselves
absolute necessity

A NBB has a social
responsibility

A We need to be credible

A Our peers are committed
both at the European level
and in Belgium

A We want to be recognized

A Diversity of thoughts bring
more perspectives

A We make better decisions
A We are more innovative

JUMP



SLIDO QR CODE

CHOOSE THE TOP 3 REASONS
WHY DEI CAN SUPPORT YOUR
BUSINESS OBJECTIVES /
ORGANISATIONAL

EXCELLENCE

JUMP



THE BUSINESS CASE FOR DIVERSITY & INCLUSION

¥ e

Team performance

En\gagement

NMe 1]4
16
Reputation Exemplarit
P Financial plarty
performance JUMP
WWW.jump.eucom 2



Questions?
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ARE WOMEN EQUAL TO MEN?

JUMP



FORTUNE 500 EUROPE: WHAT IS THE % OF FEMALE CEOS

JUMP




WHAT IS THE % OF FEMALE CEOS
AMONGST THE BIGGEST COMPANIES IN EUROPE (OVER 1000 EMPLOYEES)?

Source :

European Women on

Boards Gender
Diversity Index 2021

JUMP




STOXX EUROPE 600: HOW MANY COMPANIES HAVE AT LEAST ONE WOMAN IN
A CEO, COOQO, OR CFO ROPE

JUMP




STOXX EUROPE 600: HOW MANY COMPANIES HAVE AT LEAST ONE WOMAN IN
A CEO, COQO, OR CFO ROPRE

® 5

(o

@25

Source: EY 2023 JUMP




GLASS CEILINGOR LEAKY PIPELINE

90
81
80

70

e0 54

Women fall away all along the career path

50

40 46

37
30 33

29
20 24
19
10

Entry level Manager Senior VP SVP CSUITE
Manager/Director

—omme =remme JUMP



WHAT IS THE % OF ALL EMPLOYEES THAT WORK IN GENDER MIXED TEAMS ?

JUMP




WHAT IS THE % OF ALL EMPLOYEES THAT WORK IN GENDER MIXED TEAMS ?

(o 154

Source :
EuropearComission
She Figures 2021

JUMP

WWW.jump.eucom




WHAT IS THE AVERAGE HOURLY PAY GAP IN THE EU?

WWW.jump.eucom
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WHAT IS THE AVERAGE HOURLY PAY GAP IN THE EU?

(| By
(12

o 140 The gender pay gap in the EU stands at 14.1% and has only changed
‘ /0 minimally over the last decade. It means that women earn 14.1% on average
less per hour than men. The gender overall earnings gap, that measures the
combined impact of the average hourly earnings, the monthly average of the
( 2 O number of hours paid (before any adjustment for part-time work) and the
% employment rate, stood at 36.7% in 2018.

| JUMP N



ORGANISATIONALPYRAMID

Glass
ceiling

L

>
z Glass walls

Graduated t

Women
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WHAT IS THE % OF WOMEN THAT HAVE BEEN SUBJECT TO SEXUAL

HARASSMENT AT WORK IN EUROPE?

WWW.jump.eucom

Sexual harassment is any
unwelcomesexualbehaviorthat
makes a person feelffended,
humiliated, or intimidated

It can be a single incident
(blackmail) or repeatebehavior
and takes many forms.
Examples include unwelcome
sexual advances, inappropriate
touching, sexually suggestive
comments or jokes, leering, or
requests for sexudavors It can
happen in person, online, or

through technology
JUMP



WHAT IS THE % OF WOMEN THAT HAVE BEEN SUBJECT TO SEXUAL
I)

HARASSMENT AT WORK IN EUROPE
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WHAT IS THE % OF WOMEN
AMONGST THE HEAD OF SINGLE PARENT FAMILIES IN BRUSSELS?

WWW.jump.eucom
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WHAT IS THE % OF WOMEN
AMONGST THE HEAD OF SINGLE PARENT FAMILIES IN BRUSSELS?

(" 56«

% “ K\ ﬁ
o 86 1 child over 4 lives in Brussels lives in a single parent family.
% They are the poorest families.

JUMP
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THE MYTH OF MERITOCRATY




EXERCISE

AFor each of the following phrases, build a mental image of the person,
g KO 0KSe t221 tA1SZ K2g U0UKSe QNB

Alt will go fast. Take a rapid mental photo.




Imagine
a CEO.

JUMP



Imagine
a feminist.

JUMP



Imagine
someone
cryingin

the office.

JUMP




Imagine
someone
Inaboard

meeting.

JUMP



Imagine
someone
leaving early
topickup
their kids.

JUMP



Imagine
anurse.

JUMP



imagine [ imagine imagine
afeminist. 1=

: Did you
the office. imagine the
isita isita isita sameasthis?

man? woman? woman?

If so, your are

imagine 'mamg'“ﬁ Imagine | biased
§on|1oeongl leavingearly | @anurse. | Theseareour
::I‘ get?r?é topick up mental short
. their kids. CUtsS
isita isita isita
man? woman? woman?

Source: Uladvertisingcampaigrby CPB London (2022) JUMP



WHY DOES EQUALITWOT HAPPEN NATURALRY

JUMP



Why the
workplace Is a

CRIMEscene
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DOUBLE STANDARD
e

Pantene

I T

#ABCWOTIdNewsE

B ——

Il.““““‘|lIlllllllillll;4.




Biases In the
workplace

A Hiringprocess

A Performanceappraisals

A Succession planning

A Feedback

A Salarynegotiations

A Meetings

A Remoteworking

A Communication

A Events, AwardsSocialising

WWW.jump.eucom




MASCULINE FACEBRE SEEN AS MORE COMPETENT

2

—

VY

The main components of competence
Impressions are attractiveness,
confidence, and masculinity.

DongWon Oh, Lead Author

Revealing Hidden Gender Biases in Competence Impressions of Faces

JUMP
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