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Representation in total workforce
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ÅAverage share of women in 

the total workforce: 52.5 % 

Å77% of NRAs Ó 50% women

ҦOverall, women are broadly 

well represented in the total 

workforce of NRAs

Women are well represented overall ïbut gaps remain 
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Percentage of women in 

the organisationïtotal 

workforce

Less than 50 %

More than 50 %

More than 60 %

*For presentation purposes, 

the figure for the Brussels-

based regulatory authority 

Brugel (52%) is not shown



Womenôs 
representation 
declines with 
seniority
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Sharp drop towards top leadership
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Å10/18 NRAs Ó 50% women

promoted

Å0 % women promoted in several

NRAs

ĄVery inconsistent promotion

outcomes
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Promotions to management are highly uneven
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Gender Equality representative in 15/26 NRAs

Ą Policy development

Ą Monitoring

Ą Reporting

ÅUnderrepresentation (STEM & Leadership)

ÅStereotypes & sector imbalance

ÅGeneral recruitment challenges
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Progress exists ïbut structural challenges remain

ACTIONS CHALLENGES 

Examples

ñPreference given to women when equally qualified in 

recruitment.ò (BNetzA)

ñCandidates are chosen through anonymous competitive 

exams to ensure equal opportunity.ò (CNMC)

Examples

ñRecruiting women in STEM at junior positions.ò 

(CRE)

ñOvercoming persistent social stereotypes.ò 

(EWRC)



To sum upé

üRepresentation : overall Women 
representation is strong

üBut leadership gaps remain

üHiring : the issue starts early in hiring 
process

üPromotion : outcomes are inconsistent

üStructural challenges persistïneed for clear
rules

Whatósnext for the CEER WIE Initiative? 

üMentoring

üTraining

üDevelopment of KPIs in collaboration 
with the Equality Platform 

üHosting the next Equality Platform 
Meeting 

Stay updated and Join our network 

How: suscribe our newsletter ! J
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Summary & Outlook

But: Progress is being made



ĄExpansion of Equality Plans, strategies and governance structures

ĄTargeted actions to support women in STEM and leadership roles

ĄIntroduction of gender KPIs, reporting, and pay transparency measures

ĄContinued focus on flexible work, equal opportunities, and inclusive culture

ĄTraining, awareness initiatives, and standardized selection procedures
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Future Initiatives: From Maintaining Equality to Driving Structural 
Change
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Strengthening structural frameworks

Increasingwomenôsrepresentation

Enhancing monitoring & accountability

Promoting inclusive workplace practices

Raising awareness & reducing bias

Key focus areas



EU4ENERGY PHASE III

Survey Insights: Gender 

Equality in Energy Regulators 

of the Eastern Partnership 

Countries
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New hires in 2025 (%)
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Drivers of the Gap
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Key Insights:
Å Promotion rates vary
Å Only one organisationhas formal gender structure
Å Most efforts remain ad-hoc



Disclaimer: Funded by the European Union. Views and opinions expressed are those of the author(s) only and do not necessarily reflect those of the European Union or the Council of European 

Energy Regulators (CEER). Neither the European Union nor the CEER can be held responsible for them.

THANK YOU!

Nino Bukhnikashvili - Communication and Visibility 

Coordinator//EU4Energy Phase III

nino.bukhnikashvili@ceer.eu
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Roundtable with Panellists

Gender Equality in CEER and beyond: 
Where do we stand?



www.ceer.eu

Joana Sa Pessoa and Leonardo Gorrieri, DG ENER, 
European Commission

Update on gender equality actions and 
development


